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Highlight Bottlenecks  

 Collaboration between Team and Customer 

 Monitoring and tracking from remote location 

 CPI and SPI analysis 

 Schedule Leading or Lagging  

 Planned vs Actual effort status 

 Milestone achieved  

 Prediction of cost overrun  

 Resource Allocation and Utilization 

 Status reporting to sr. management 

 Timesheet Weekly – Daily overview 

 Email notification 

 

HawkEye: A Web Based Project Management Solution 

 

 Web Based Enterprise wide Project Management and Team Work Solution 

 Process Implementation tool for ISO 9001:2000, CMMi etc. 

 Highlights bottlenecks in achieving the optimum QCD (Quality, Cost and Delivery) 

 Brings visibility in the interdependence of TCS (Time, Cost and Scope) 

 Organizational Structure based views enable monitoring of various section-based teams 

 Birds Eye view to get an instant status on 24-hour basis 

 Role Based Access rights enables information sharing and control 

 Can be used by small-scale to large-scale companies using various customization options 

 HawkEye is developed using open source technology i.e. Java 
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Features 

Dashboard and Reports  
 Customized Dashboard for Project Tracking with 

configurable Widgets. 

 Trend Graphs, Pie Charts & Summary view 

throughout HawkEye. 

 Detailed QCD, Status Report with CPI & SPI 

trends. 

 Quick & Advance search throughout HawkEye.  
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 Multiple Projects Monitoring and Control 

  Graphical representation of status of Tasks and 

Milestones. 

 Configurable Schedule view with Gantt Chart, 

Parent–Child tasks, and % complete. 

 User-friendly Timesheet Entries. 

 Risk Management with Mitigation Plan. 

 Issues, Defects and Change Request management. 

 Document Management Project Archival 

  Document Version Control, Locking, Hierarchical 

folders, multiple attachments, document search. 

 Powerful Project Archive. 
Resource Management  

 Leave Management and Report. 

 Objective Monitoring. 

 Organization and Department wise Resource 

Allocation and Utilization 

 Customized Attendance Tracking and Report. 

 

Quick and easy Import Export 

 Quick and easy Import and Export with MS 

Project, MS Excel & CSV. 

 Standard Templates with Help for Importing Data 

in MSP, XLS and CSV format. 

Security and Access Control 

 Comprehensive Control Panel for HawkEye Administration. 

 Configurable Access Rights for Organizational Role and Project Role. 


